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You may be able to do more and/or do better for yourself by working for 
someone else. Business ownership definitely is not for everyone.  
 
Wealth creation, creative freedom, flexible work hours or locations are just a 
few good reasons to start a business. Identify the pros & cons, consider the 
alternatives (such as working for a start-up or an established business), and then 
make as fully informed a decision as possible. Understanding possible exit 
strategies and kill points helps remove the emotion from important decisions. 
 
These links might be helpful in your journey forward: 
 
https://consultantperspective.com/2013/10/26/lessons-learned-from-small-
business-ownership/ 
https://consultantperspective.com/2013/09/19/the-people-who-move-the-dial/ 
https://consultantperspective.com/2013/09/18/using-technology-for-the-greater-
good/ 
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The process of business planning is extremely helpful as it forces you to 
understand what you are selling, who your buyers are, where your buyers are, 
when they buy and why, what differentiates you from the competition, why they 
would buy from you, how they find you, etc. If you cannot clearly and logically 
articulate your vision in a plan then you definitely need to spend more time 
researching and validating before you take the leap. 
 
As an aside, this is good quality business planning software that is very 
affordable - http://www.planningshop.com/shop/successful-business-plan/ 
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Do you view employees as assets or commodities? It makes a huge difference 
on how you will treat them, develop them, and ultimately trust them. Moreover, 
when employees know they are appreciated they tend to work harder and 
deliver more. Something as simple as a special reward that comes with a 
company paid meal for the employee and his/her family is a great way to help 
them feel proud of their work and helps their family be more understanding of 
the occasional work demands. 
 
https://consultantperspective.com/2014/01/12/investing-in-others-becoming-a-
mentor/ 
https://consultantperspective.com/2013/10/09/acting-like-an-owner-does-it-
matter/ 
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As a business owner you will need to become the BEST salesperson for your 
company. Nobody can tell your story like you, so keep that in mind. When 
selling, what you want to do is help your prospect understand how you will help 
them succeed. Help them become your strongest advocate and help you sell to 
their company. 
 
Successful business owners are generally more innovative. They understand 
the need to find a niche where they can win and provide good and/or services 
that are different, often better than what larger vendors offer, more focused and 
more efficient. Sometimes this means specialization and customization, and 
sometimes this means more attention and better support. Regardless of what is 
different, these people are observant of the small details, understand their target 
market, and are good at defining a message that articulates that difference. 
These are the people that seem to be able to see around corners and anticipate 
both problems and opportunities. They do this out of necessity. 
 
See https://consultantperspective.com/2014/01/06/profitability-through-
operational-efficiency/ 
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Don’t cut corners or deliver inferior products / services. That costs you far more 
in the long-run than you save in the short-term. You will do some things right 
and some thing wrong. Keep a journal, understand what went right or wrong 
and why, and then consider ways to do even better next time.  
 
https://consultantperspective.com/2013/10/15/to-measure-is-to-know/ 
https://consultantperspective.com/2014/01/19/its-not-rocket-science-what-you-
measure-defines-how-people-behave/ 
https://consultantperspective.com/2014/01/05/the-importance-of-proper-
pricing/ 
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You want to create collateral that is detailed enough to demonstrate expertise, 
but not so detailed that people won’t need you. Be confident but not arrogant. 
When people research you or your company, being quoted in magazines or on 
websites will provide instant credibility. This takes time and effort, but is a 
great investment in yourself and your career. 
 
Note: You will not be an expert in everything, so for the important things 
(Finance / Accounting, Legal, Marketing, HR, M&A, etc.) it is often best to 
invest in the services of those experts. Good advice often provides savings far 
in excess of the cost of those services. That is a lesson that I personally learned 
the hard way when I went to sell my Consulting Company and did not follow 
my own advice of hiring an expert. So, learn from the mistakes of others! 
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Trust in your moral compass. Only do things that you would not be ashamed of 
if EVERYONE you know and respect found out about. With the Internet that is 
something that could very well happen. 
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